
Coaching and Mentoring
for Business Professionals



DELIVERY OPTIONS

‘Coaching and Mentoring for Business Professionals is a flexibly designed course that can be run as a
self-managed online course or for delivery partners to offer it to their students in a range of suitable
formats for their students.

Here are a range of different options for delivering this course.

OPTION 1: ONLINE SELF-STUDY WITH COACHING SUPPORT

This is the standard option for delegates who wish to self-manage their own learning and in their
own time. With this option, the delivery partner supports the student with one-to-one coaching.

OPTION 2: WEBINARS, ONLINE SELF-STUDY WITH COACHING SUPPORT

Supplement the standard course (online self-study with coaching support) with regular webinars to
bring students together for discussions, or perhaps to match people together in pairs and give them
opportunities to coach one another.

Delivery partners can run sessions with guest speakers who can give alternative viewpoints or
discuss their own practical experiences. We are able to provide guest speakers, if required. They can
also create learning cohorts where delegates learn together and support one another.



OPTION 3: A BLEND OF ONLINE AND CLASSROOM WORKSHOPS AND ONLINE SELF-
STUDY WITH COACHING SUPPORT. 

An example of such a programme is given in appendix A.

OPTION 4: BOOTCAMP

This option is rather different from the preceding three: the aim is to offer intensive, practical
classroom training to help delegates build their coaching and mentoring skills. This option can be
taken without the online learning and assessment parts of the course. It would be for people who
wish to quickly develop or hone their skills, and who do not aspire to become business coaches or
mentors.

This bootcamp would cover many of the skills in Module 2: Personal Development for Coaches and
Mentors, so any delegate wishing to pursue the full Diploma programme afterwards would find they
have completed a significant part of this module. They would just need to complete the formal
assessment for the module, along with a few extra sessions. 

An example of a ‘bootcamp’ programme is given in appendix B.



is principally authored by an acknowledged leader in talent development, as well as a highly
regarded author and expert in coaching and mentoring
contains a rich mix of content media including text and video which provide a highly interactive
engagement experience
contains real-life case studies and scenarios which translate concepts into everyday working
situations
contains skills-based activities and assessments to help delegates build their coaching and
mentoring practice
provides access to an expert coach
leads to a nationally recognised Diploma at level 6 (undergraduate level)
the course blends group and online learning, giving delegates the advantages of working at their
own time and pace and on their own needs, whilst also learning collaboratively and socially and
receiving expert support
when working in learning cohorts, delegates will have the opportunity of co-coaching where they
coach their peers and in turn receive coaching from them so they can build their skills practically
and with targeted feedback

This programme

A P P E N D I X  A .
A  B L E N D  O F  O N L I N E  A N D  C L A S S R O O M  W O R K S H O P S
A N D  O N L I N E  S E L F - S T U D Y  W I T H  C O A C H I N G  S U P P O R T .  

become skilled in executive coaching and mentoring skills and techniques
access a unique set of tools, resources, tips and frameworks to help them create best practice
further develop their confidence and gain understanding in how successful and effective executive 
business coaching works in the contemporary workplace

Gain coaching and mentoring skills through practice, reflective feedback and study
By undertaking this course, delegates will:

O V E R V I E W

K E Y  F E A T U R E S



The programme consists of five modules

1.     Principles and Practices of Coaching and Mentoring
This module builds background understanding, offering insights into the features and benefits of
coaching and mentoring, the differences between the two, and how they are managed in the
organisation.

2.     Personal Development for Coaches and Mentors
As delegates work through this module, they practise and master the main skills needed to be an
effective coach or mentor. At the end, they set plans for continuous professional development, as well
as plans to keep their own performance as a coach or mentor under review.

3.     Coaching for Business Improvement
The aims of this module are for delegates to develop their coaching practice. Delegates analyse the
benefits of coaching and the role of the business coach in the organisation, determining when
coaching will be of value, and the resources needed. Delegates also analyse the factors that may
impact on the success of business coaching and ways these may be overcome. 

4.     Mentoring for Business Professionals
The aims of this module are to help delegates who mentor individuals working in business to develop
their mentoring practice. This will include support for the establishment and/or growth of small and
medium sized enterprises (SMEs).

5.    Managing Coaching or Mentoring in Organisations
The aims of this module are to enable delegates to assess the need for a coaching or mentoring
programme in an organisation or part of an organisation and based on the assessment, plan a
programme and assess its effectiveness. Learners also develop understanding of how to embed
coaching or mentoring into organisational culture.

S Y L L A B U S



C L A S S R O O M  W O R K S H O P S

Learn in social groups, achieving exchange of ideas and direct feedback from other delegates as well
as the course leaders
Deeper discussion on certain topics
Richer practical exposure to and experience of the coaching process
Practise their skills in a real-life setting and in collaboration with others
Have direct experience of a coaching diagnostic tool that is a key part of the coaching process

Coaching and Mentoring for Business Professionals is an accredited course that equips a business
professional to become a skilled and confident coach or mentor to other business professionals,
including entrepreneurs and those at the top of the enterprise. It includes tutor support, and the
assessment process requires delegates to put what they learn actively and effectively into practice.

Running the course in a classroom format will enable delegates to achieve the following
additional benefits:

D E S I G N  P R I N C I P L E S :

Online learning enables people to learn at their own pace, in their own time and also to their own
agenda. The design of this course facilitates this highly personalised way of learning as it gives learners
the option to skim topics that are of less interest and delve into those that are of greater interest. 

However, many people find it hard to learn on their own. There are two reasons for this: one, is they
find it hard to motivate themselves, the other is that many of us find that discussing and sharing with
others raises our thinking and clarifies our ideas.

This formula enables a blend of these two forms of learning, thus enabling people to achieve the best of
both worlds.

L e a r n  i n  s o c i a l  g r o u p s

Being self-aware enables us to understand and manage the situations we thrive in and how to challenge
ourselves positively. It can also help us break habits, beliefs and biases that hold us back, as well as help
us increase our credibility and build trust. 

Self-awareness is one of the fundamentals of coaching and mentoring. Classroom sessions give the
opportunity for delegates to directly experience diagnostic processes that aim to raise self-awareness
and set development plans. Delegates thus directly experience a process they will use with their
learners, plus they gain the benefit of raising their own self-awareness. This experience will lead to
enhanced skills and greater self-confidence.

S e l f - a w a r e n e s s  a n d  c o a c h i n g  d i a g n o s t i c  p r o c e s s e s



1. Online welcome webinar
The main purpose of this will be to set up a learning cohort, introducing delegates to one another and
creating learning groups and coaching and mentoring buddies.
During this webinar, the structure and content of the course will be discussed, and key concepts
introduced.

2. Asynchronous online study
Delegates are then required to work through Module 1 sections 1.1 and 1.2. This gives them a basic
introduction to the differences between coaching and mentoring, their uses and benefits in
organisations and also to a deep understanding of learning and development

3. Preparation for classroom sessions
It will be beneficial for delegates to complete a psychometric or behavioural questionnaire to raise their
self-awareness of their impact on others and on situations. 
We are able to recommend appropriate or questionnaires, or indeed provide these along with the
debrief, if required.

4. Classroom workshops
Delegates come together in a classroom setting over four days.
During this time, the self-awareness questionnaire is debriefed, delegates are introduced to the basic
coaching skills (ref. 1.3 of module 1), coach one another around the self-awareness model and draft
development plans. They are also introduced to and start to practise the SNIP coaching model.
Delegates also take part in a classroom session on the conditions required to enable coaching and
mentoring to take place within organisations. (Module 1 1.4)

5. Asynchronous online study
Delegates work through the remaining modules, coming together monthly on an online webinar. Guest
speakers could perhaps be invited to this webinar.

6. Coaching practice
Delegates are buddied with a fellow student to coach / mentor one another online. 

7. Assessments
Delegates submit their final assessments and receive their awards.

8. Final classroom session
Towards completion of the programme, a short one or two-day classroom workshop covers Supervision
and Evaluation. The workshop is run as a supervision exercise and enables delegates to form groups so
that they can continue to support one another through their coaching and mentoring careers.

F O R M A T



To achieve a ‘pass’ for a module, participants must provide evidence to demonstrate that they have
fulfilled all the learning outcomes and meet the standards specified by all assessment criteria.

A D D I T I O N A L  C O A C H I N G
I N P U T

For those who prefer to have individual coaching
from the course authors, we can add the option of
a personal debrief of the self-awareness
questionnaire along with development planning
and feedback coaching. This would incur an extra
charge. Details are available, on request.

A S S E S S M E N T

Managers and executives who wish to learn best-practice techniques in coaching and mentoring,
gaining a formal accredited qualification along the way.
Those who have responsibility for coaching and mentoring in an organisational context.
Those wishing to pursue a career as a freelance coach or mentor.

Our coaching and mentoring programme is a high-level qualification, which equips delegates to use
coaching and mentoring internally within their organisation or work externally as an independent coach
or mentor. This includes:

W H O  I S  T H I S  C O U R S E  F O R ?

The programme and qualification are suitable for those who want to become a Business Coach and
Mentor.

On successful completion of this quality assured programme, which has been updated to suit today’s
challenging business environment, delegates receive a nationally recognised level 6 certification. This
will enable them to work confidently as a coach or mentor to support other business professionals. It
will also equip them to manage and organise coaching and mentoring in their organisations.

Delegates will be able to forge a new career as an external business coach or mentor or add valuable
skills and know-how to enhance your career progression.

This is a credit bearing qualification and can be counted towards further education study.

C A R E E R  P A T H



This course lends itself to many different modes of delivery, both in terms of weeks, adding your
resources, choice of tutors, mix of online and in person. The above example is just one of the possibilities.
We are open to discuss options but retain right to quality assure. Ideal partners would be higher education
institutes of high standing and with experience of delivering intensive programmes of study. 

A T  A  G L A N C E …

F U R T H E R  O P T I O N S  F O R  D E L I V E R Y  P A R T N E R S



Understand the difference between coaching and mentoring and the skills and knowledge required
for each
Develop their own self-awareness and practise fundamental coaching and mentoring techniques
Learn to follow a coaching and mentoring model to guide conversations
Set plans for continuing to develop their coaching and mentoring skills 

Develop the fundamental skills of successful coaching and mentoring

By undertaking this course, delegates will:

This bootcamp covers some of the sessions that form Module 2 of Coaching and Mentoring for Business
Professionals

A P P E N D I X  B .
B O O T C A M P

O V E R V I E W



1. Online welcome webinar
The main purpose of this will be to set up a learning cohort, introducing delegates to one another and
creating learning groups and coaching and mentoring buddies.
During this webinar, the structure and content of the course will be discussed, and key concepts
introduced.

2.  Suggested preparation for bootcamp
It will be beneficial for delegates to complete a psychometric or behavioural questionnaire to raise their
self-awareness of their impact on others and on situations.

3. Classroom workshops
Delegates come together in a classroom setting over five days.

Session 1: Introduction to the bootcamp format.

Session 2: The differences between coaching and mentoring.
Discussion on the skills required for each and the different uses of each in the organisation.

Session 3: Debrief of psychometric / behavioural questionnaire.
Discussion on the value of self-awareness.
Delegates set development plans for the bootcamp.

Session 4: How people learn
Discussion on learning methods and the best techniques for supporting others to achieve their learning
goals.
Discussion on setting development plans.

Session 5: Active listening
Discussion and practise of the skills that make up the gamut of highly effective ‘active listening’ including
body language, questioning, reflecting back, metaphor and intuition, summarising and testing
understanding, silence.

Session 6: Discussion and practise of a coaching model such as the GROW model, or the SNIP model.
The practice exercises here will build on the learning of the previous sessions.

Session 7: Giving and receiving feedback.
Discussion and practise of giving and receiving feedback.

Session 8: Blockers to effective development.
Discussion on how people’s values, beliefs and attitudes might hinder their development.
Discussion and practise of techniques to identify blockers for each individual.

Session 9: Round and personal development planning.
Discussion and review of Bootcamp.
Delegates prepare a personal development plan to continue their development post-course.

B O O T C A M P  F O R M A T



Managers and executives who wish to learn
best-practice techniques in coaching and
mentoring to help them be effective leaders
Those who have responsibility for coaching
and mentoring in an organisational context
and wish to develop fundamental skills.

This is a foundation course to equip delegates
to use coaching and mentoring skills to support
others and build relationships

The programme and qualification are suitable for those who want to become a Business Coach and
Mentor.

On successful completion of this quality assured programme, which has been updated to suit today’s
challenging business environment, delegates receive a nationally recognised level 6 certification. This
will enable them to work confidently as a coach or mentor to support other business professionals. It
will also equip them to manage and organise coaching and mentoring in their organisations.

Delegates will be able to forge a new career as an external business coach or mentor or add valuable
skills and know-how to enhance your career progression.

This is a credit bearing qualification and can be counted towards further education study.

W H O  I S  T H I S  C O U R S E  F O R ?  

C A R E E R  P A T H



This course lends itself to many different modes of delivery, both in terms of weeks, adding your
resources, choice of tutors, mix of online and in person. The examples above are just some of the
possibilities. We are open to discuss options.

A T  A  G L A N C E …

F U R T H E R  O P T I O N S  F O R  D E L I V E R Y  P A R T N E R S
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